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For I know the plans I have for you, declares the Lord,
plans for peace and not for evil,
to give you a future and a hope.

Jeremiah 29:11 Esv



Dear Westminster Congregation,

As | sit here at the turning of the calendar, bringing one year to an end and beginning another, there
are two words that keep coming to my mind.

The first word is gratitude. When | think back over 2025, we have so many reasons to praise our
gracious, generous God. | am thankful for the staff He has brought to Westminster. | am surrounded
by men and women who love Jesus, love you all, and love each other, and the result is diligent
partnership in ministry that gives me great joy. | am thankful for you as a congregation. Your faithful
ministry to one another as you serve one another, teach one another, pray for one another, take
meals to each other, and spur one another on to love and good works is a great blessing. | am
thankful for God’s abundant financial provision, particularly through your end of year giving. When |
heard the numbers, | was reminded of Paul’'s statement in 2 Corinthians 9:12 — you not only supplied
the needs of the saints and supported the ministry of the church, but caused overflowing
thanksgivings to God for the way He provided through you.

| praise God for three Westminster members who began the process of getting to the mission field; for
several young adults who were baptized upon their professions of faith; for nearly 200 men and
women from around the world that have attended ESL classes this fall and heard the gospel, several
of whom have chosen to attend Bible studies or worship services as a result; for the weekly study of
God'’s Word that happens throughout our building on Sundays, Tuesdays, Wednesdays, and more.

I am thankful for those who have joined us in 2025. Sixteen children professed their faith; 61 others
joined our church through the two New Members classes; and 23 babies were born to Westminster
this year. Even as we grieved 23 deaths and said goodbye to 43 members who moved or transferred
elsewhere, | am so thankful for the 1,446 members the Lord has brought to worship together here at
Westminster.

The second word that has been on my mind is excitement. When | look ahead to 2026, | see
opportunities. | see 365 days the Lord has given us as a congregation. | see people, time, and
resources that the Lord has assembled here. | see a congregation that excels in service and prayer.
And | see fields ripe for harvest.

| don’t know the details yet, but | am excited and eager to work along with you to steward these
blessings for the kingdom of God. | can’t wait to see how the Lord will work among us to sanctify us
by His grace and how the Lord will work through us for the progress of the gospel here in Lancaster
County and beyond. | would invite you to join me in prayer that the Lord would guide and direct us
and that the Holy Spirit would bring the spiritual fruit we so desire to the glory of His name.

Dr. Chris Walker

Senior Pastor



2025 Financial Highlights & 2026 Plans, Goals and Needs

But who am |, and what is my people, that we should be able thus to offer wilingly?
For all things come from you, and of your own have been given. = 1 Chronicles 29:14

The financial report reflects ministry receipts and expenditures for 2025, as well as Session
and staff's 2026 financial plans. We are overwhelmed and thankful for God's faithful
provision for Westminster Presbyterian Church through the generous giving from His
people as we continue to trust God to meet our every need.

2025 Highlights

General and Missions Funds -

Giving lagged budgeted amounts and actual expenses for almost the entire year. It was
not until the end of December that actual giving came close to the budget and erased
a significant actual deficit. Actual giving ended the year being within $15,000 of
budgeted giving. Actual expenses were slightly lower than budgeted expenses. In
addition to regular contributions, a $50,000 grant was included in the budget and was
received in support of the refugee ministry. We have budgeted and anticipate receiving
$55,000 for this same purpose in 2026.

Cemetery Fund -

From every burial ot sale twenty-five percent of the proceeds is set aside in an investment
account which is designed to provide earnings to maintain the cemetery perpetually.
During 2025, a ground study was conducted to determine where burial lots can be
placed.

Facility & Equipment Fund -

Donor giving totaled $115,271 in 2025, which was less than actual expenditures. Our
facilities (building and equipment) are large, and the need for this fund continues to
grow as the facilities continue to grow and age. Our 2026 budget includes $187,000
from the General Fund for capital costs to maintain our existing facilities.

Capital expenditures were incurred during the year for technology upgrades, HVAC
replacements, classroom and office renovations, maintenance equipment purchases
and continuing costs associated with the operation and maintenance of our facilities
and equipment.



Other Unrestricted -

This includes the Bequest & Memorial Gift Fund and the Great Commission Undesignated
Funds. Bequest and Memorial gifts totaled only $10,701 during 2025. Amounts in the
Bequest & Memorial Gift Fund carried forward from earlier years were designated by
Session in 2025 to meet needs in many other areas.

The Great Commission Undesignated Fund tracks amounts that were budgeted but not
dispersed in the prior year. On December 31, 2025, there was $107,932 available for
the Great Commission Committee (with approval of Session) to use for missions.
These funds are available to the committee in addition to what is in the 2026
Great Commission Budget.

Christian Education Endowment Fund —
Investment earnings are used annually to support student scholarships for K-12 Christian
Education. In 2025, 47 students received scholarships totaling $36,110.

Church Plant Fund -

This fund was established as part of the 2021 Capital Campaign — Glorify, Nurture &
Proclaim, Now and to the Next Generation with $500,000 of the Campaign set aside for
a Church Plant. Planning is taking place, but only $1,000 has been used in direct costs to
date.

Capital Campaign -

The Gilorify, Nurture & Proclaim, Now and to the Next Generation Capital Campaign
which started in 2021 and extended in later years, is scheduled to finish at the end of
2027. During 2025, the final costs were expended for the Fellowship Hall, the Gym Area
was remodeled, and work began to renovate and double the size of the Annex Building.
Collections of $1,317,007 were received during 2025, bringing the total amount collected
to $8,785,328. Approximately $1.1 million was disbursed during 2025 for construction costs.
Capital campaign short-term cash and cash equivalents as of year-end totaled
$1,585,630.

Benevolence Fund -

The fund receives amounts from regular giving and from the Thanksgiving offering. During
the year $73,316 was used to provide compassionate financial relief to church members
and attenders.




Special Offerings for Missions -

Easter Offering:

The Easter offering, totaling $62,352, was designated for Israel relief with
Baraka Presbyterian Church receiving $25,000 and One For Israel receiving $37,352.

Missions Conference Offering:
The Missions Conference offering of $29,304 was used to support Sacred Road Ministry
needs, including the purchase of a new van.

Vacation Bible School Offering:

The 2025 Vacation Bible School missions project supported Glimmer for Street Kids, part
of Molly De Bruin’s ministry work. Giving totaled $14,374, which far exceeded the goal of
$2,870. The additional funds covered all 70 students’ needs for two years plus supplied a
bed, mattress, blanket and pillow for each family, plus additional funds to launch the
graduates.

Christmas Offering:

The 2025 Christmas offering received through the end of the year totaled $71,818 (with
more being received in January 2026). It will be used for supported missionaries with
significant shortfalls in their regular support accounts including Jeb Bland, Yohan Huh
Prudente, Stephanie Hubach, Stephen Jones, Patrick Rosendall, Ursula Spooner and
Wang (sensitive).

Other Restricted Funds -
Other Restricted Funds track donor giving for specific purposes including: the Radio Fund,
the Refugee Scholarship Fund and Short-Term Missions Fund.

Radio Fund:

Giving to the Radio Fund was sufficient to meet the costs for the weekly broadcast of Dr.
Walker's sermons on WDAC radio. The radio fund has a balance of $28,896 at the end of
the year. This is sufficient to cover several months of expenses.

Refugee Scholarship Fund:
Scholarships are awarded from both donor giving and Missions Fund budgeted amounts.
Scholarships totaling $38,704 were granted in 2025.

Short-Term Missions Fund:

Donors gave $131,181 supporting those that went on Short-term Mission Trips in 2025.
Adult and Senior High teams were sent to Colombia, London, Yakama & Lapwai, Easton
and Kenya. The Junior High Kingdom Builders trip took place locally.



2026 Plans, Goals and Needs -

The ministries of Westminster are full and thriving as the Lord leads us to Glorify Him,
Nurture His people, and Proclaim His Name among the nations. Your faithful giving
supports the church's work in worship, preaching, teaching, making disciples, and
reaching our neighbors with the gospel of God’s grace. We are midway through
our 10-year strategic plan, making progress on our goals of Welcoming -
Shepherding — Reaching. The additions of pastors Steve Light in 2024 and Pastor
Eric in 2025, among other staffing changes, are significantly helping us to fulfill this
vision.

Overall, giving is at an all-time high, and we know we have put many competing
priorities in front of you including operational expenses, the capital campaign,
facility maintenance, and other funds, and the result has put a strain on the
General Fund. We thank God for your faithful generosity in helping us meet the
needs of all our ministry efforts. The Lord is faithful, and we trust in His provision for
everything He calls Westminster to pursue in ministry.
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Please do not hesitate to ask any member of the Finance Committee about the items
included in the financial reports or any other aspect of the finances of the church.

The 2025 Finance Committee:

Kyle Hunt — Elder & Chair Kevin Snoke - Elder

Dr. Tucker York — Executive Pastor Mark Moses — Deacon Representative
June Robinson - Finance & HR Coordinator Michael Oehme — Member at Large
Dale Weaver - Treasurer Michael Ploutz — Church Administrator
Rhonda Forbes - Secretary Stacey Rawlings - Member at Large
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